STATE OF FLORIDA
DEPARTMENT OF JUVENILE JUSTICE

Office of Prevention and Victim Services

Delinquency Prevention

Program Proposal
Part 1

Fiscal Year 2007-08
Programs to operate July 1, 2007 - June 30, 2008

“ Applications Due to the address below by:
5:00 PM (EST) March 2, 2007

Department of Juvenile Justice
Office of Prevention & Victim Services
2737 Centerview Drive, Suite 220
Tallahassee, Florida 32399-3100
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SECTION A. PROGRAM INFORMATION

1. Program Name

Department of Alternative Education

2. P@gram F't_ms:cai Address

3. Mailing Address for Program Correspondence

1800 Oscaola Drive

WastPalm;__each FL 33409

' 5 E-rnal'lAddress; T

acevedo@palmbeach.k12.fl.us

5 Amount uf Grant Funds Requested
$72,182.43

7. Program Director’s Area Code, Telephone Number & Extension

(561) 242 <4131

SECTION B. AGENCY INFORMATION

1. Agency Name

The School District of Paim Beach Golinty; Fl:

2. StreetAddrm___‘ R

3. Chief Executive Officer Name & Salutation [1 Mr. [J Ms. [IMrs. & Dr.
Arthur C. Johnson

5. Maﬂing Address
3340 Forest Hill Boulevard, Sulte'C=

7. Zip Code (Mailing)

33408

9. Area Code & Fax Number

(581) 434 - 8577

10 E- matl addr&ss

11 Federal Identification Number
783

beninati@palmbeach.k12.fl.us

12. My Florida Marketplace Sequence Number

) 139
13 Agency Status (check one) 15. If government: 16. If not-for-profit — primary focus 17. Faith-based organization?
B Public Sector (Government) ] Municipality [ Education [ Yes
[ Private Sector ] County [ Social Services K No
14. If private sector [ Law enforcement
[ For-Profit School O
[ Not-for-praofit O other
18. Name of Fiscal Officer 19. F:scal Off' cer's Area Code, Telephone Number & Extension
Mlchaai Bnrke B4

)

untyEEL

SECTION C. CERTIFICATION

I certify that all facts, figures, and representations made in the application are true and correct.

o et g —

N— i G dsRRgen PRt
m thon ed Official
ol U / 2-179' 7
r icial's Signature ' "Date

v.11.10.06
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SECTION D. PROPOSAL SUMMARY

1.

Synopsis of Services: To provide a Comprehensive, Multi-Component Approach DJJ
Prevention Program for 20 at-risk youth from zip code areas 33407, 33415, 33430, and
33404 for one year. Services will include (1) normative education, (2) information about the
consequences of drugs and violence and (3) social skills training, including social influences
training, and Parent/Guardian Involvement.

2. ldentify Domain(s): (minimum of two)
[JCommunity School DAFamily [_lindividual/Peer
3. ldentify Risk Factors to be Addressed in Each Domain:

A. Domain: School
(1) Risk Factor: Habitual Truancy
(2) Risk Factor: Recent suspension or expulsion for behavior
B. Domain: Family
(1) Risk Factor: Lack of control and supervision in the home
(2) Risk Factor: Criminal family members, including siblings

4. ldentify the Primary Program Focus: (Select only one)
[IStaying in School  [JKeeping Busy [Getting a Job

5. The Proposed Program is: (Select only one)

XLiving Violence Free

XINew [CJExpansion [CJEnhancement [JRenewing
Current DJJ grant number: (if applicable)
Number of years proposed program has been funded by DJJ:
Previous DJJ grants in the last 2 years?
[Yes XINo
Has the State of Florida terminated for non-compliance
any grant/contract with your agency within the last 2
years? [Jyes XINo
6. Program Proposal Numbers:
Program Proposal Number/Amount

“Tstal number of nownypnth astimated to be served 20
Total number of continued youth estimated to be served 0
Total number of program staff (not contracted) paid by grant funds 1
Total number of contracted staff paid by grant funds 0
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Total number of volunteers 5

Length of program participation 1 school year: 2

semesters
Total amount of funds requested $72,182.43
Proposed program cost per participant $3,750.00

7. Does the Proposed Program provide Substance Abuse Prevention Services and
Education? [X]Yes [ ] No
Education, Information Dissemination, and Referrals to Programs

If yes, provide percent of program resources dedicated to prevention activites 10 %

If yes, is your agency currently licensed by DCF for substance abuse prevention
services? [_|Yes [ 1No [XIN/A
No, the School District program provides education, information dissemination, and referrals to
substance abuse programs only. '

8. Does the Proposed Program provide Substance Abuse Treatment? [ JYes [X] No

If yes, provide percent of program resources dedicated to prevention activities %

If yes, is your agency currently licensed by DCF for substance abuse prevention
services? [_lYes [ ] No [XIN/A

9. Describe your Targeted Population of Youth to be Served:
The targeted youth population consists of at-risk youth, grades 6 to 10, from zip code areas
in West Palm Beach and Riviera Beach, FL. They are primarily from single head of
household homes in which one or more family members, including siblings, have been
involved with criminal offenses.
10. Program Budget Issues:
Does the agency/organization receive other state funds? X]Yes [ ] No
If yes, how much? FTE: $82,060.00 for 20 students
Is this program proposal to be funded in part with these other state funds? [_]Yes [X] No
If yes, other state funds éompose what percentage of total funding?
Does the agency/organization receive private funds? X]Yes [ ] No
If yes, how much?
$16,000.C0 Clinical and Social Skills Services for 20 youth at EXCEL Alternatives
Is this program proposal to be funded in part with these private funds? [X]Yes [ ] No

If yes, private funds compose what percentage of total funding? 20%

SECTION E.1. PROBLEM IDENTIFICATION.
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1. Problem to ba addressed

supervislonint hé:home ‘lack of skil|s:
leading to: ad]udlcation -andlorsubstarn

546 charges were: o[e] \
Baach zlp cod

-interventlon programs and rograms
including services for:single:
engaging in problem behavlo nd ac
Juvenile Justice Board: Juvenile Justice

2. Provide a brief community needs assessment by analyzing information from Question 1.
How will your selected program positively affect lhe problem (be specific)

The West Palm Beach ZIp. Codes pratiicad;oh
;mlsdemeanors::sRlvf
misdemaariors: durlngthe sa
the-problem by ¢ ddressing th

relat!ves ‘are !
speciﬁcally provid e:a:
youth focus ¢ IC:
and’ learn-soclal skill
use, crime, and deﬂnquency_.

3. Identify any strengths and challenges with program implementation and identify
' strategies that will be used to improve the overall program implementation:

In‘order to serve Palm Beach County:
'Cdunty hasa Iengthyf’p‘

court system.- Thls progr.
'partnershlps wlth.__-.DJJ th_

B
abuse, referrals'zto SGclal 'Service
and counseling. - ey

4. List each of the targeted zip codes in which the youth served by your program will

reside:
'le codes 33407 and 33415 West-Palm: Beach L le dc,dssf&a#iiﬂs” nd 33404

Riviera Beach, FL (Floflda Department of Juveni Justics; Fabmary,—-ﬁﬂﬁ?jfa
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5. Describe how youth from the targeted zip codes will be identified and referred to the
be specific

SECTION E.2. PROGRAM PROPOSAL.

1. If using a model program, how will YOU ensure your program is implemented with
fidelity? Attach a copy of the fidelity model provided by developer with hard copy of
grant. If NOT using a model program, write N/A and go to question 2. :

2. If using an evidence-based program, describe the strategies found at

hitp://www.unf.ed u/deptffie/sdfs/strategies/ to provide your answer. If NOT using an

evidence-based program write N/A.

Describe each service component that each youth in your program will receive in

order to be considered to have “completed all program services”. Add rows as
needed: :

Service Component Frequency What time of day, day | Minimum number of
Include a brief of week, and during hours of this service
description for each which months will the | to be considered as
component service be offeredto | “completed all
all participants? services”.
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Ex: Mentoring

Once a week for 2:30-5:30pm
| 3 hrs after school | Every Monday

at Turning’ Poinis
'Acedemy and
EXCEL

:Aeademloﬁduaatlon?én :

Violencs, d@nd -
-Consequences &
Péer Pressure
'Reslatanca

-Drugs, Alcohol. T We

‘ Se tthmu hMa _

60 hours

"Soclal Skms Tralnmg _' Y ST

Small Grdu}: Youth

Counsellng Sesslons L

Adult Manton‘ng of
Parﬂclpating Youth

lndividual Youth
' Counseling

_Cllniaarand Soclal"' 5
-SRIIIB Sesslons e Pr I

Home %lts |

Parent Nights and
Family -
.TrainlnglParentlng
Workshops. -

Famiy Counseling | Monthly

(To add new rows — with the cursor in tha 1ot cell, click Table, Insert. Rows B

3. Describe strategies for parental/guardian involvement:

v.11.10.06
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SECTION E.3. PROGRAM GOAL, OBJECTIVES AND STRATEGIES.

1. DOMAIN: School

PROTECTWE FACTOR %, B
PRIMARY GOAL #1: T8 redliica RaBlHiE1T
 PRBVIdIig S ehe O EHah 8B RERERe
Juvenlle:Jistice PlaR s

Strategles (for achievmg Measurable Objectwe A):
1. Motivatepariicipatint pi
afﬁﬁh”déi@i’ﬁéﬁﬁaw

Measurable Objective B:
“At least 90% of parﬂclpaﬁng youth will demonstrate a‘decrease in suspensions
and behavior referrals as svidenced. by school distfict behavior fécords.
Strategies (for achieving Measurable Objective B)

1. Provide information: -dissemination and peer: resistance- training to

increase knowledge and alter attifudes about issUés‘{e[a_te_d.-_to.zalcohnl-,-.-.tqbacce-, drug uss,
substance abuse, and vlolence

self-control, stress man Egemntnssible;dec:
communlcationisKills In'orearE: "andle :
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2. DOMAIN: - Family

B I Tt e
« -1
®

PRIMARY GOAL #2: To
INCr8&s8 cantiorAnd aUpar
activRiEe By pa I pa g it

TS Tt | R e e
clhitheiioe

g Measurable Objective C):
VatardEh RVe Ve EREDy providig was

e 2;,_..
outlining‘stipportsericss.

SECTION E.4. PROGRAM EVALUATION. How will you kﬁow if the program works?

Youth served in a program are expected to remain crime free while in the program

and at least 85% of youth who complete the program should remain crime free for six

months.

Describe the program evaluation plan. Include in that description the type of
Performance Evaluation Instrument that will be used and a timeline for evaluation
activities:

v.11.10.06 Page 9 of 12 Program Proposal



The program evaluation plan will employ formative and summative evaluation
utilizing a variety of documentation as outlined in the following table:

v.11.10.06 Page 10 of 12 Program Proposal



The Alternative Education DJJ Prevention Family Counselor will be the primary
source for the Department of Alternative Education DJJ Prevention Program
documentation and reporting. The Alternative Education DJJ Prevention Family
Counselor will maintain service logs, attendance logs, and copies of student
discipline and grade reports. The Alternative Education DJJ Family Counselor will
also maintain records of services provided for family members, including home
visits, counseling sessions, and training workshops. '

Quartetly reports will be completed by the Alternative Education DJJ Prevention
Family Counselor, under the direction of the Alternative Education Administrator and
will include updates of progress in meeting program goals and objectives. The
Alternative Education DJJ Prevention Family Counselor and the Department of
Alternative Education Administrator will administer a pre/post family survey during

- the first month and last month of the program.

The Department of Alternative Education Director will assign an educational
administrator to monitor grant progress, ensure program evaluation, and recommend
improvements during the formative evaluation process. The Department of
Alternative Education Director wiil ensure submission of quarterly and
summative/final reports.

v.11.1006 Page 11 of 12 Program Prbposai



- SECTION E.5. BUDGET SUMMARY.
budget narrative (Appendix A) before filling

What are your program costs? NOTE: Complete detailed
in the necessary information for this section.

Personnel (Salarles & Benefits) $64,325.88 |

Contracted Staff / Services -0- $19,000.00
Equipment ($1000 or more) -0-

Property ($999 or less) -0-

Consumable Materials & Supplies / $3,205.80

Postage / Printing & Copying

Rent / Telephone / Utilities -0-

Training / Seminars $938.50

Staff Travel $800.25

Background Screenings $2,912.00

Other (Palm Tran Passes for Students) $7,700.00

For each category in Column C above, name the source of your cash or in-kind
contributions that make up your local match. Refer to instructions for match requirements.

Contracted Staff / Services

EXCEL Alternatives (clinical & social skills); Palm Tran

Equipment ($1000 or more)

(student bus passes)

Property ($999 or less)

Consumable Materials & Supplies /
Postage / Printing & Copying

Educational Trips

Rent / Telephone / Utilities

Training / Seminars

Staff Travel

Background Screenings

v.11.10.06
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STATE OF FLORIDA
DEPARTMENT OF JUVENILE JUSTICE

Office of Prevention and Victim Services

Delinquency Prevention
Program Detail
Part 2

Fiscal Year 2007-08
Programs to operate July 1, 2007 — June 30, 2008

l- Applications Due to the address below by:
2:00 PM (EST) March 2, 2007

Department of Juvenile Justice
Office of Prevention & Victim Services
2737 Centerview Drive, Suite 220
Tallahassee, Florida 32399-3100

14 Anne —



SECTION E.6. PARTNERSHIP. What other agencies will work with you, what services will they

provide to help the program succeed and what

will you do to help them succeed? Be specific. Include all

partners providing local match. Add partners as needed. Evidence of partnership should be provided in
Appendix B with the provision of signed agreements.

fer

equfred: Laworcemant
Agency (please identify)

Law Enforcement Agency:
School District of Palm
‘Beach County School Police
Department

Monitor Student Behavior At
Turning Points And EXCEL ;
Mentoring Of Targeted
Youth; Follow-Up With
Targeted Youth

School Year: 2007-2008
Follow-up: 1% Semester
School Year: 2008-2009

Turning Points School

Provide Normative Education
To Increase Academic
Performance And Improve
Behavior; Provide An Office;
Program Support; Participate
In Family Nights

School Year: 2007-2008;
minimum of one semester

EXCEL Alternatives

Provide Normative Education
To Increase Academic
Performance And Improve
Behavior; Provide An Office;
Program Support; Participate
In Family Nights; Provide In-

School Year: 2007-2008;
2™ semester for participating
youth completing Turning
Points School

| Family Histories; Provide

Juvenile Probation Officer(S)

Kind Clinical Counseling

And Social Skills Training
Department of Juvenile Assist In The Identification School Year: 2007-2008
Justice Circuit 15 Of Qualifying Youth, Based

On Zip Code Data And

3epartment of Alternative
Education, School District of
Palm Beach County

Recommend Targeted Youth
For DJJ Prevention Program;
Hire And Supervise The DJJ
Prevention Counselor;
Provide Fiscal And Technical
Grant Management

School Year 2007-2008

44 4N N

(To add new rows — with the cursor in the last cell, click Table, Insert, Rows Below)




SECTION E.7. Timeline. Add or edit activities as necessary.

Activity

Month: | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar Apr | May | Jun
Program planning XX O |O00K|O|00 00K
Recruit/hire/train program staff | (X (] [ [ OO0 (00 (0010
Recruiting referrals OX (O (OO OO 010 (Olg o
Admit youth to program OIX |0 |00 10K 010 (010 [0
Provide services to youth ] X XK |XK[K|KIK K X X
Program Evaluation (0 (O OIX(O0|0IK (OO X
Collect data for quarterly OX K K |IKIK|XK X X K
reports
Collect program-specificdata |[]|X | X XX X X
for evaluation '
Participate at Juvenile Justice X |X K |XK |X XX XK KX X K
Board and Council meetings

Provide timeline for each of the service components identified in the Service Component table in
Section E.2 of this application

Provide Consequences & Peer OIX K |K X O (OO |00 0
Pressure Resistance

Sessions

Provide Social Skills (0O O 0010IKIKIR K X | X
Training

Provide Small Group Youth OIX ¥ XK IK K X X X
| Counseling Sessions _

- Provide Adult Mentoring for OO0 K IKIKIKIXK XK IKIKI|K
Youth

Provide Consequences &Peer | K [N |X X | X OO0 1010 [0
Pressure Resistance -

Sessions

Provide Family home/school OIX |IK KN |K |X K X KX K
communications

vi1 4N NR ~ ]



Provide Home Visits, as OXIX IK .E [X] - XK XK XK
needed .
Provide Parent Nights OIX 1O O X |O O X|O K
P[o\flde Family DI 0 [X O X O X [ X O X O
Training/Parenting '
Workshops
isl’rovi[de Family Counseling OK X XX IKIK X
essions
Develop/Implement/Review OIX |IXK N XIKIKIKI|KIK X
Family Service Contracts
| U000 000 |aolofolololo
U0 0O |[O[gloololoololo

SECTION E.8. QUARTERLY BUDGET CHART. What are the projected quarterly expenditures for
your program? NOTE: Complete the following chart based off your Budget Summary (Section E.5).

| July 1, 2007~

TO BE COMPLETED:

v.i1.100NA Pe—o & —£aa



" PLANNED CUMULATIVE
QUARTER EXPENDITURE TOTAL

July 1, 2007 - Sept 31,

2007 $25,000.00 $25,000.00

Oct 1, 2007 - Dec 31,

2007 $19,000.00 $44,000.00
Jan 1, 2008 - March 31,

2008 $19,000.00 $63,000.00
April 1, 2008 - June 30, _

2008 $9,182.43 $72,182.43

APPENDIX A

Detailed Budget Narrative

The program’s budget should be directly related to the services to be provided as identified in
the proposal. Using the forms in the following pages, describe in detail the program costs by

category.

> Include all detail as outlined in narrative for each category.

> Include only expenses (1) directly related to the proposed program and (2)

necessary for program implementation.

» For contracted services, provide details regarding the contractual provisions,
including the frequency of service, expected outcomes, deliverable and procurement

method.

» 'I_'itle'i to equipment purchased with grant funds is vested with the Department of
Juvenile Justice and the State of Florida. At the end of the grant, possession of
tangible personal property valued at $1000 or more will revert to the state.

The following expenses will not be paid for with DJJ grant funds:

»
» Audit expenses $1000 or
- more >
» Construction
» Costumes >

1.111006 ’ L PSR Y

Decorative Items for Office or
home

Employment subsidies for
participants or staff
Entertainment for
Guests/Dignitaries



11 410 Nne

VVVYYVY Y YV VV VvV VvV

Frames for awards or
certificates

Incentives for tests,
participation, etc.
Lobbying

Meals (except on approved
student day program)

Field trips

Memorabilia (bags, pencils,
pens, rings, etc.)

Program evaluation
expenses $1000 or more
Refreshments

Remodeling

Telegrams

Vehicles

Weapons
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APPENDIX A

Budget Narrative
Job Description: Family Counselor



BUDGET: DJJ PREVENTION GRANT EXPENDITURES
Personnel

The School District of Palm Beach County Department of Alternative Education
DJJ Prevention Grant is a new program that will provide prevention services to
20 at-risk youth and their families. A Family Counselor will be hired to work full-
time with the youth, their families, the schools, School Police, Probation Officers,
and others to ensure that the program services are delivered as outlined in the
grant. The Family Counselor will be employed for one year and will actively
participate in planning, service delivery, formative data collection, preparation of
quarterly reports, home/school communications, and other grant related activities
and duties.

The salary for 12-months is $48,405.00. FICA, Medicare, Health and Life
Insurance, Retirement, Worker's Compensation, and Unemployment will total
$15,920.85. FICA & Medicare are 7.65% of the salary or $309.08 monthly.
Health and life insurance for a full-time School District employee is $5,750.00
annually. Retirement is 10.5% of the full-time salary or $423.54 monthly.
Worker's compensation and unemployment is 2.85% of the salary or $114.96
monthly.

Operational Expenses

Operational expenses include copy paper at $214.00. Consumable workbooks
and training materials for counseling and training sessions with youth and their
families is allocated at $100 per family. Training supplies, including pens,
‘pencils, lined paper, notebooks, and other supplies is allocated at $40 per family.
The total expenditure for the year for operational expenses paid for by the grant
is $3,205.80.

Training/Seminars

Anticipated staff training includes the Florida Statewide Prevention Conference to
be attended by the DJJ Prevention Family Counselor and Grant Program
Administrator. Travel includes registration, hotel, meals, and mileage from Palm
Beach County to the conference. The estimated cost is $938.50.

Staff Travel
Local (in-county) mileage for the DJJ Prevention Family Counselor to make

home visits and participate in grant activities for youth and their families is
$800.25 for the year.

Background Screening



DJJ background screenings will be conducted for 11 Department of Alternative
Education staff, 30 Turning Points School staff, 34 EXCEL Alternatives staff, 1
DJJ Prevention Family Counselor, and 15 volunteers at $32.00 each for a total of
$2,912.00.

BUDGET: DJJ PREVENTION GRANT LOCAL MATCH EXPENDITURES
A N ORANT LOCAL MATCH EXPENDITURES

Contracted Staff/Services/Sonsultants
Lontracted staif/Services/Sonsultants

Dr. Kaffie Clark, a licensed Psychologist is contracted by EXCEL Alternatives.
She will provide individual and family consultations, counseling, and social skills
training for the targeted youth.

Equipment

The School District provides equipment, including computers, printers, and other
technology at the schools. '

Property

The School District provides office furnishings, software, and other property for
use by staff.

Educational Trips

Educational trips will include community service projects in which targeted youth
will learn about community agencies and organizations and may provide
voluntary community services, such as assisting local food banks to prepare
and/or distribute food to families, an Adopt a Road project, and other volunteer
projects to provide community service. The estimated cost of $485.00 in mileage
will be covered through in-kind match by mentors and/or volunteers.

Rent/Telephone/Utilities

The School District provides facilities, telephone, and utilities at the schools.
Other

Palm Tran Bus Passes will be provided every 31 days for participating youth so
that they may participate in after school and weekend program activities. The
passes are provided through a local match.




9002/LL/S

SJaUSq aABY ISNW QLS. PUE 00G/

Meam Jad sinoy Ayuamy
3y} Ul 103lqo ue pue Junoo sakojdws ayru oL

6661 ‘28l

‘Lygl

0¥8l spalgo

" spcueusgatu)L

‘0012 walqo ul psyebpng

Junod safojdwa ou s aseyy ybnouyy usaz :FLON

‘Aep Jad sinoy ¥ Jo winwiuiw e xuom ysnw sshojdws uy “abues gool

B0 5°0 B Joyyie sey Jey) wey aull paebpng e si uolysod awiHiny v,

0S.'G$ 347 ‘UnesH 0012
3LVy a3xid

%00°LT %0€"y %00k %00°bZ  %S9L  %00'LZ %001 lejol
%S8Z_ %S58'C %S8T  [%S8T %S8'C %S8'C dwsun/dwo) 340M 0012
%Sy’ %Syl %Syl |%SvL  |%SvL |%Sr) %Sh'L IR2IPaN 0012
%029 e/u %0C9  |%029 (%029 [%0z'9 %02'9 vOId 0012
%0501 B/u %050} %0501 %05°0} %0501 JusWaIleN 001LZ

_ = LI = _ _ P SILVY ITGVINVA

F1NAIHOS 1I43N3I9 IONIYH L2002 A




JOB CODE: 31570

TITLE:  ALTERNATIVE EDUCATION FAMILY COUNSELOR

QUAL
1.

3.
4.

IFICATIONS:

Bachelor's degree in Counseling, Guidance, Social Work, Psychology, or
Marriage and Family Therapy. (Master's degree or License-eligibility
preferred)

Three (3) years of successful experience as a family counselor, school
counselor, school psychologist, social worker, or any other full-time
counselor in the mental health field.

Demonstrated ability to provide individual, group and family therapy.
Demonstrated ability to provide individual and group social skills training.

PERFORMANCE RESPONSIBILITIES:
Essential Functions:

1.

© o

Provides ongoing counseling and consultation to Alternative Education or
DJJ involved students and their families at assigned location(s) for the
purpose of increasing the positive behaviors of students and increasing
the skills of families in promoting and maintaining positive change.
Conducts individual, group and family counseling sessions with Alternative
Education or DJJ involved students with the goal of increasing positive
behavior. '

Provides ongoing consultation with families of students and facilitates
family support groups to increase the skills of parents in promoting and
maintaining positive change.

Assists in the development and implementation of a behavior system
based on positive reinforcement.

Confers with Child and Adolescent Psychiatrists and other medical
professionals as necessary.

Intercedes on behalf of students and their families to assure coordination
of community-based service system.

Collaborates with Alternative Education staff, Juvenile Probation Officers,
School Police, and/or community-agencies or facilities to provide support
for Alternative Education or DJJ involved students at assigned location(s).
Maintains current documentation and clinical notes on clients seen.
Provides social skills training to assist students in developing self-control,
stress management, responsible decision-making, social problem solving,
and communication skills in order to handie behavioral issues in a positive
manner. ‘ -

Provides information dissemination and peer resistance training to
Alternative Education or DJJ involved students and their families to
increase knowledge and alter attitudes about issues related to alcohol,
tobacco, drug use, substance abuse, and violence. '

~ Attends IEP, ELL, 504, or other meetings as appropriate.

Observes established_school philosophy, policies and regulations.



Additional Job Functions:

1. Follows adopted policies and procedures in accordance with School Board
priorities.

2. Conducts oneself in the best interest of students, in accordance with the
highest traditions of public education and in support of the District's
Mission Statement.

3. Performs other duties as assigned.
New: 2/00
Revised: 7/02

Bargaining Unit: T
Responsible to: Principal

Capable of lifting/carrying 20 Ibs. and occasionally up to 50 Ibs.; some physical
activity required. '



APPENDIX B

Program-Specific Partnership Adreements

The School District of Palm Beach County DJJ Prevention Grant Partnership
Agreement

Law Enforcement Agreement Between
The School District of Palm Beach County School Police and
The School District of Palm Beach County Department of Alternative Education



The School District of Palm Beach County
Department of Alternative Education DJJ Prevention Grant

Partnership Agreement

The School District of Palm Beach County Department of Alternative Education
agrees to partner with Turning Points School, EXCEL Alternatives, The Department
of Juvenile Justice Circuit 15, and The School District of Palm Beach County Police
Department (School Police) to provide prevention services for 20 targeted youth who
are identified and referred to the DJJ Prevention Program at Turning Points.

Partners agree to the following:

School District of Palm Beach County Police Department (School Police) will

Monitor student behavior of participating youth at Turning Points and EXCEL
Alternatives schools.

Mentor targeted youth.
Provide training.
Provide follow-up with targeted youth.

Turning Points School will

Provide normative education to increase academic performance and behavior
for a minimum of one semester for targeted youth.

Provide an office for the DJJ Prevention Family Counselor.

Provide program support for targeted youth.

Provide academic progress reports and behavioral records.

Participate in Family Nights.

EXCEL Alternatives School will

Provide normative education to increase academic performance and behavior
for a minimum of one semester for targeted youth who have completed a
minimum of one semester at Turning Points School.

Provide program support for targeted youth.

Provide academic progress reports and behavioral records.

Participate in Family Nights.

Provide in-kind clinical counseling and social skills training for targeted youth.



The Department of Juvenile Justice Circuit 15 will
o Assist in the identification of qualifying youth, based on zip code data and
family DJJ histories. :
o Provide Juvenile Probation Officer(s) to work with targeted youth.

The School District of Palm Beach County Department of Alternative
Education will

o Recommend targeted youth.

e Hire and supervise the DJJ Prevention Family Counselor

e Provide fiscal and technical Grant Management.

/7 4 soer

Jam lly, Chief Date
School District of Palm Beach County Police Department

AU 2 ks

Anthony Hamlet, Administrator Date
Turning Points School

% /%J éé??jé?‘

Kevin McCleod, Administrator

EXCEL Alternatives
s Q %ﬁ /9{?1 1/ 7

{ &
Probation Chigf, Depa men(a[)uve e Justice, Circuit 15 7%

Alexandra Deveroux, Director Date
Department of Alternative Education




LAW ENFORCEMENT AGREEMENT
BETWEEN
THE SCHOOL DISTRICT OF PALM BEACH COUNTY SCHOOL POLICE
AND
THE SCHOOL DISTRICT OF PALM BEACH COUNTY
DEPARTMENT OF ALTERNATIVE EDUCATION

The School District of Palm Beach County School Police enters into agreement with
The School District of Palm Beach County Department of Alternative Education to
provide law enforcement services and education for targeted youth enrolled in
delinquency prevention programs at Department of Alternative Education Schools,

beginning July 1, 2007.

Services may include, but are not limited to, School Police Officers assigned to the
schools, an “officef friendly” program to mentor targeted youth, “Aggressors, Victims,
and Bystanders” Trainings for youth, peer mediation support and training, bullying
prevention training, Too Good for Drugs, Techniques for Effective Aggression
Management (T.E.A.M.) training, peer resistance skills training, and other

prevention activities or trainings.

School Police will work with identified alternative education schools, targeted youth
and their families, the DJJ Prevention Counselor, and other prevention partners to
ensure safety, promote lawful behavior, and provide adult role models for targeted
youth and their families. The School Police will assist The Department of
Alternative Education in a six month follow-up of students who complete prevention

programs in order to ensur tudents remain crime free.
% 4

Ja es Kelly, Ch:ef  Daté

he S¢hool District of Palm Beach County School Police

SMugada. &uumw C’l/ 39 /9‘)

Alexandra Deveroux, Director Date’

The School District of Palm Beach County Department of Alternative Education
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TITLE: SCHOOL POLICE OFFICER

QUALIFICATIONS:

Minimum of two (2) years of successful experience as a Law Enforcement
Officer preferred.

Must possess a State of Florida Criminal Justice Standards and Training
Commission Certificate as a Law Enforcement Officer.”

Demonstrated ability to work effectively with students, parents, school
personnel and community agencies.

Demonstrated ability to effectively communicate, both orally and in
writing.

Knowledge of current computing technologies and software applications
appropriate to the position's job responsibilities.

PERFORMANCE RESPONSIBILITIES:

1) Works closely with the principal and staff of the school to foster a better
understanding of the law enforcement function and maintain a secure
learning environment.

2) Investigates crimes against persons, property and other offenses which

: are committed on School Board property.

3) Identifies and prevents (through counseling and referral) delinquent
behavior, including substance abuse.

4) Promotes positive relations between students and law enforcement.

5) Provides classroom presentations on crime prevention and fundamental
concepts and structure of law.

6) Conducts oneself in the -best interest of students, in accordance with the
highest traditions of public educat[on and in support of the District's
Mission Statement. _

7)  Performs other duties as assigned. —

* An otherwise qualified person lacking only Florida certification can be hired
interim at a lower rate until passing certification standards.

New: 11/90

Revised: 11/93, 09/99

Salary Level: 15

Bargaining Unit: R
Responsible to: Lieutenant



APENDIX C

Description of Agéncy
Organization Mission



The School District of Palm Beach County (SDPBC), Florida, located on
Florida'é southeastern coast, is a couﬁty school district, containing 37 municipalities
“and covering over 2,578 square_miles. The SDPBC opened the 2006-07 school year
~as the 11" largest school district in the United States, with 176,162 students enrolled
in 166 district schools. The number of employees is 21,616 (including teachers).
The average teacher salary is $48,200.

Out of 88,535 students enrolled in grades 6-12 dljring the 2005-200.6 school-
year, 21,848 students demonstrated serious disruptive behavior and 30,706
students performed below proficiency in reading and/or math (SSAASY Planning

Reference Report.). SDPBC data indicates that far too many secondary students
are considered disruptive, and are involved in serious behavioral incidents such as
battery, drugs, alcohol, theft, robbery, fighting, threat/intimidation, trespassing,
vandalism, sex offenses, Wweapons possessions, disorderly conduct, and other
offenées leading to suspensions and expulsions. During the 2005 — 2006 school
year, the suspension rate iﬁ all district schools was 24% at the middle school level
and 21% at the high school level. The Department of Alternative Education serves
at-risk youth in DJJ, transition, therapeutic, and choice schools.

The Mission Statement of the School District of Palm Beach County is:

The School Board of Palm Beach County is committed to excellence in education
and preparation of all our students with the knowledge, skills and ethics required for
responsible citizenship and productive employment.

The Mission Statement of the Department of Alternative Education is:

;f‘o nurture the development of menfally- healthy, socially appropriate, productive,

self-sufficient students in a Supportive educational environment committed to
excellence in all endeavors.



APPENDIX F

Articles of Incorporation




SCHOOL BOARD MEMBERS

Monroe Benaim, MD, Board Vice Chairman
William Graham, Board Chairman
Paulette Burdick
Mr. Robert J. Kanjiian
Mark Hansen
Dr. Sandra Richmond

Debra Robinson, MD



APENDIX D

Current Agency Budget



SCHOOL DISTRICT OF PALM BEACH COU'NTY-

Board Meeting Date: September 13, 2006

Final Budget Adoption
DIVISION: Budget

Approval of 2006-2007 District Summary Budget

Description:
The recapitulation of this budget is scheduled below.

General Fund $1,445,548,796
Special Revenue - Food Service 75,801,882
Special Revenue — Other 134,366,038
Debt Service 306,322,652
Capital Projects 1,627,513,133
Internal Services 29,179,074

Sub-Total $3,618,731,575
Less Transfers: (189,131,254)
Total Funds $3,429,600,321
item Type:
Action

Recommendation:
| recommend the School Board adopt the final district summary budget in the amount of
$3,429,600,321 for FY 2007.

Legal Review Required:
No

Contact:
Joseph M. Moore (moorej@palmbeach.k12.fl.us)

Michael J. Burke (burkem@palmbeach.k12 l.us)

Financial Impact:
The financial impact to the school district is a budget of $3,429,600,321 in all funds for FY
2007.

Full Review Required:
Yes

Page 34



THE SCHOOL DISTRICT OF PALM BEACH COUNTY, FLORIDA

FY 2005 - FY 2007
ALL FUNDS

FY 2005

FY 2006

MENDED BUDGET

FY 2007

ACTUAL A BUDGET
Federal $ 131,313,261 $176,249,652 $ 160,165,730

State Sources 441,820,171 435,762,947 429,945,592
Local Sources 1,098,986,000 1,284,360,781 1,465,938,412
TOTAL SOURCES $  1,672,119,432 $1,896,373,380 $  2,056,049,734
Transfers In 127,881,913 145,424,662 189,131,254
Other Financing 55,656,516 522,977,026 689,192,286
Fund Balances, Beginning 851,815,597 718,991,097 684,358,300
TOTAL REVENUE, '

TRANSFERS & BALANCES 2,707,473,458 3,283,766,165 3,618,731,575
Less Transfers (127,881,913) (145,424,662) (189,131,254)
TOTAL REVENUE & BALANCES $  2,579,591,545 $  3,138,341,503 $  3,429,600,321

Instruction $

781,906,460 $903,548,424 $ 969,672,266
Pupil Personnsl Services 48,577,567 54,694,681 59,440,665
Instructional Media Services 16,639,196 18,104,365 18,568,109
Instruction & Curriculum Services 51,155,666 58,824,477 54,163,801
Instructional Staff Training 29,964,380 40,456,942 40,339,658
Instruction Related Technology 5,249,303 5,679,669
Board of Education 4,189,517 5,072,500 . 5,441,309
General Administration 9,219,372 10,407,997 10,164,859
School Administration 82,801,498 94,748,253 98,067,787
Facilities Acquisition & Construction 381,227,379 1,216,172,918 1,439,028,629
Fiscal Servicss 4,445,881 4,675,382 4,769,164
Food Service 55,708,244 58,349,366 59,712,480
Central Services 46,985,626 14,759,221 44,039,948
Pupil Transportation Services 40,962,324 47,071,249 46,055,305
Operation of Plant 109,209,110 128,712,348 135,630,976
Maintenance of Plant 44,898,425 49,368,500 43,841,921
Administrative Technology Services 5,476,647 5,755,117
Community Services 22,994,693 31,699,045 25,754,319
Debt Service 129,690,346 206,592,701 160,368,281
TOTAL EXPENDITURES $ 1,860,575,684 $2,953,984,318 $ 3,226,494,261
Transfers Oui 127,881,913 145,424,662 189,131,254
Fund Balances, Ending 719,015,861 184,357,185 203,106,060
TOTAL EXPENDITURES e
TRANSFERS & BALANCES 2,707,473,458 3.283,766,165 3,618,731,575
Less Transfers (127,881,913) (145,424,662) (189,131,254)
TOTAL EXPENDITURES & BALANCES $ 2,579,591,545 $ 3,138,341,503 $ 3,429,600,321
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APPENDIX E

List of Board of Directors



- THE SCHOOL BOARD
OF PALM BEACH COUNTY

DISTRICT 1 (description)

Monroe Benaim, M.D., Vice Chairman
Term Expires: Nov. 2008

Business Phone: (561) 748-1136

Business Fax: (561) 743-9506

Secretary: Wanda Morelli

Phone: (561) 434-8038

DISTRICT 2 (description)
Mrs. Paulette Burdick

Term Expires: Nov. 2008
Business Phone: (561) 820-9213
Business Fax: (561) 804-0015
Bt | Secretary: Carol Keller-Bass
|Phone: (561) 434-8137

DISTRICT 3 (description)
Mr. Bill Graham, Chairman
Term Expires: Nov. 2010
Business Fax: (561) 588-2308
Secretary: Wanda Morelli
-|Phone: (561) 434-8038

DISTRICT 4 (description)

Mr. Robert J. Kanjian
Term Expires: Nov. 2010
Business Fax: (561) 434-7385
Secretary: Kristin Workman
Phone: (561) 434-8136

DISTRICT 5 (description)

Mr. Mark Hansen

Term Expires: Nov. 2008
Business Fax: (561) 434-7385
Secretary: Carol Keller-Bass
Phone: (561) 434-8137




DISTRICT 6 (description)
Dr. Sandra Richmond
Term Expires: Nov. 2010
Business Fax: (561) 434-7385
Secretary: Wanda Morelli
Phone: (561) 434-8038

DISTRICT 7 (description)
Debra Robinson, M.D.
Term Expires: Nov. 2010
Business Fax: (561) 840-6525
Secretary: Kristin Workman
Phone: (561) 434-8136




APPENDIX G

Prevention Strategies



The School District of Palm Beach County Department of Alternative Education
Department of Juvenile Justice (DJJ) Prevention Grant program will utilize the
Comprehensive, Multi-Component Approach. This approach includes a combination
of (1) normative education, (2) information about consequences of drugs and
violence and (3) social skills training, including social influences training (especially
Peer pressure resistance skills). This approach has been found to be more
successful in preventing drug use, crime and delinquency than using a single
approach. (http:/www.unf.edu/de t/fie/sdfs/strategies/com rehensive.html). The
School District of Palm Beach County Department of Alternative Education
Department of Juvenile Justice (DJJ) Prevention Grant program will also provide
additional support for students and their families in terms of Parent Involvement
(http://www.unf.edu/dent/ﬁe/sdfs/strateqies/parent.html).

In Chapter 5 of School-Based Crime Prevention by Denise C. Gottfredson, there are
identifiable characteristics in school and among peers that are “precursors to
delinquency identified by research”. These factors include availability of drugs,
alcohol, and weapons: poor school performance and attendance, low attachment to
school, and low commitment to schooling. Peer-related experiences include
rejection by peers and association with delinquent peers, problem behavior, low
levels of self-control, rebellious attitudes, and beliefs favoring law violation.
Additionally, youth exhibit low levels of social competency skills such as identifying

Successful strategies at schools, include building school capacity, setting norms for
behavior, rule-setting, regrouping students in smaller units, behavior modification,
Peer programs, counseling, and mentoring.
(httD://www.ncirs.qov/works/chapters.htm)

112(1), 64-105. In addition to strategies for school and student support such as
counseling, J.D. Hawkins, et al found that programs for parents that include
parenting skills training and functional family therapy produced improvements “in
family interaction and reductions in children’s problem behaviors. Further parenting
skills combined with social skills training reduced school adjustment problems and
delayed the onset of delinquent behavior (Tremblay et al., 1 990). They also
reported that functional family therapy reduced delinquency among juvenile
offenders and prevented it among their siblings (Klein, Alexander, Y Parsons, 1977).
(Hawkins, J.D. et al. 1992. “Risk and protective factors for alcohol and other drug
probiems in adolescence and early adulthood: Implications for substance abuse
prevention”. Psychological Bulletin, 112(1), 64-1 05.)

By combining the Comprehensive, Multi-Component Approach with Parental
Involvement, students and their families will benefit from the strengths of both
approaches.



